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ABSTRACT

Background: As a core part of the health care delivery system, nurses play a significant role in
the evolution and progress of care, treatment, and promotion of health. Therefore, it is essential
to prioritize their mental health and well-being. Teaching self-compassion to nurses can enhance
their mental well-being and, consequently, improve the overall effectiveness of the healthcare
system. We investigated the efficacy of self-compassion training on anger management, spiritual
well-being, and job involvement of nurses.

Methods: This research was a quasi-experimental study employing a pre-test, post-test
design with a control group. The statistical population consisted of nurses working in various
hospital departments affiliated with the University of Medical Sciences in Rasht City, Iran.
Using available sampling, 26 nurses were selected and randomly assigned to either the control
or experimental group (n=13 per group). The experimental group underwent eight 90-minute
sessions of mindfulness-based self-compassion training over two months via virtual training,
while the control group received no intervention. They voluntarily answered the demographic
questionnaire, Buss-Perry aggression questionnaire (BPAQ), Paloutzian and Ellison spiritual
well-being scale (SWBS), and Kanungo Job involvement questionnaire (JIQ). For data
analysis, the independent t-test, chi-square, paired t-test, and multivariate analysis of covariance
(MANCOVA) were used in SPSS software, version 21, at a significance level of 0.05.

Results: The MANCOVA revealed that self-compassion training significantly reduced nurses’
anger and increased their spiritual well-being and job involvement (P<0.05). The eta-squared
value showed that self-compassion training led to a 33% improvement in anger management, a
19% improvement in spiritual well-being, and a 23% improvement in job Involvement.

Conclusion: Self-compassion training can enhance anger management, spiritual well-being,
and job satisfaction among nurses. It is recommended that health policymakers consider
implementing self-compassion training for all nurses to improve their mental health.
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Highlights

Client-Centered Nursing Care

Nurses are exposed to stress in their workplace that can lead to aggressive behaviors and negatively impact their well-

being and job satisfaction.

Self-compassion training can significantly reduce nurses’ anger by 33%.

Self-compassion training can significantly increase nurses’ spiritual well-being by 19%.

Self-compassion training can significantly increase nurses’ job involvement by 23%.

Plain Language Summary

Nurses are exposed to tension and stress in the workplace, which can lead to aggressive and violent behaviors and
reduce the quality of patient care. Job involvement among nurses is also of great importance, as it significantly affects
their job performance. Spiritual well-being is one of the factors affecting anger. Spirituality can have a significant effect
on various aspects of care. In this regard, we assessed the impact of self-compassion training on anger management,

spiritual well-being, and job involvement of nurses in Iran. Self-compassion training significantly decreased nurses’
anger and increased their spiritual well-being and job involvement. Therefore, health policymakers are advised to con-
sider incorporating self-compassion training for all nurses to enhance healthcare quality.

Introduction

nger is triggered in various situations,
such as imagined or real failures, hu-
miliations, injuries, or injustices, and can
cause involuntary responses, including
increased heart rate and blood pressure,
sweating, and elevated blood sugar levels
(Baillie et al., 2009). The American Psychological Asso-
ciation (APA) has defined anger as a normal and useful
emotion that can be destructive if it is out of control and
affects interpersonal relationships (Huang et al., 2023).
Anger, as a component of negative emotion, can be due
to dropping out of school, delinquency, smoking and
alcoholism, psychopathology, general health problems,
low self-esteem, and various psychiatric disorders (Hy-
land et al, 2016; Quinn et al., 2014; Duncan et al., 2016).
Also, anger is a negative emotion that is subjectively ex-
perienced as an arousing state of hostility towards some-
one or something as the source of a hateful event (Nova-
co, 2020). Its adverse effects on interpersonal behavior
and the inner and psychological states of an individual
have attracted the attention of researchers. Inability to
control aggressive behavior, not only causes interper-
sonal problems and crime, delinquency, and violation
of others’ rights but also can be internalized and cause
various psychological and physical problems, such as
depression, migraine headaches, and stomach ulcers
(Asgari Tarazoj et al., 2018; Rahmani et al., 2020).

Nurses, due to their sensitive and stressful work envi-
ronment, are exposed to many work emotions and ten-
sions, leading to anger and violence (Asgari Tarazoj et
al., 2018). The 2020 health and safety executive’s report
ranks nursing among the top three most stressful profes-
sions in the United Kingdom (Health & Safety Execu-
tive, 2020). It is probably the most stressful profession
among health professionals (Mirzaei et al., 2022). In
addition to affecting the professional and personal lives
of nurses, anger decreases the quality of care and work
efficiency. However, it increases frequency of absences
from the workplace, burnout, quitting the job, financial
losses, the quality of life and morale, and emotional
reactions, including self-blame, helplessness, sadness,
fear, decrease in job satisfaction, alterations in relation-
ships with family and colleagues, feelings of guilt and
incompetence, and indirect and direct financial burden
on the economy of health system and consequently the
society (Mirzaee et al., 2014; Asgari Tarazoj et al. 2018).
Although many measures and interventions have been
provided by the guardians of healthcare worldwide re-
garding the control and containment of nurses’ anger,
still one of the important challenges in nursing services
is the high level of violence and anger among nurses,
especially in outpatient treatment centers (Esmaeilpour
et al., 2011; Khosravi et al., 2022).

Regarding the factors that affect anger, the cognitive,
social, and individual characteristics of an individual
should be taken into account (Yang et al., 2017). One
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of these characteristics is spiritual well-being, which is
defined as a positive evaluation of life and a balance
between positive and negative emotions. Spiritual well-
being fosters balanced growth and health in a person,
paving the way for the proper development of their tal-
ents. Individual growth and social development depend
on how much spiritual well-being is valued. Individu-
als with high spirituality tend to experience more posi-
tive emotions. People with a low sense of well-being
evaluate events as unfavorable and experience negative
emotions, such as anxiety and depression (Village &
Francis, 2023). Also, people with high spiritual intel-
ligence have flexibility, self-awareness, a high mental
capacity to face difficult situations, a capacity for inspi-
ration and intuition, a mystical attitude to the universe,
a tendency to search for answers to life’s fundamental
questions, the capacity to think about existential issues,
and the ability to understand spiritual matters. Spiritual
intelligence enhances mental health by fostering a sense
of sanctity and meaning in life, promoting a balanced
understanding of the value of possessions, and guiding
a mission toward life’s values and human well-being, as
well as fostering hope for a better world (Fazeli Kebria
etal., 2021). Recently, psychologists, sociologists, med-
ical professionals, and nurses have found that spiritual-
ity can have a significant impact on various aspects of
medical care (Ross et al., 2014). Previous studies have
suggested a relationship between nurses’ spirituality and
their provision of spiritual care to patients (Farahani Nia
et al., 2006).

Since job involvement affects work performance, it is
of great importance and has therefore been considered
by organizations as a key motivational factor. According
to Kanungo’s definition (1982), job involvement refers
to the degree of psychological identification a person has
with their job. Those with high job involvement exhibit
a positive attitude at work, report satisfaction with their
jobs, and express increased commitment to their col-
leagues and the organization (Manshadi, 2019; Patil &
Mulimani, 2020). Individuals with high job involvement
are less likely to quit their jobs and tend to stay with their
respective organizations for a predictable future (Rabi-
nowitz & Hall, 1997; Khandan et al., 2022).

Self-compassion is another effective factor in manag-
ing anger, which operates through coping and emotion-
regulation styles (Wu & Zhang, 2023). Self-compassion
is the ability to accept undesirable and negative aspects
of life. It is a state of warmth and acceptance of aspects
of one’s being or life that one does not like (Basharp-
oor & Ahmadi, 2020). Self-compassion comprised three
main components: common humanity against isolation,
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self-kindness against self-judgment, and mindfulness
against excessive identification. A balanced approach is
needed to negative experiences; thus, negative thoughts
and feelings are neither exaggerated nor suppressed (Cha
etal., 2023). Self-compassion activates the self-soothing
system, leading to a reduction in fear and withdrawal in
individuals (Grummitt et al., 2023).

Self-compassion is also effective in reducing angry
feelings, the physical tendency to become angry, the
angry mood, the angry reaction, and the occurrence of
internal and external anger, while increasing the level
of emotion regulation in people. As a result, people ex-
perience stress with less intensity (Afshani & Abouee,
2018; Hosseinipoor & Fallah, 2019). Those with higher
self-compassion levels have less tendency to suppress
or ruminate thoughts. Self-compassion not only helps
protect individuals from adverse mental states but also
contributes to enhancing positive emotional experi-
ences. While self-compassion is linked to positive emo-
tions, it transcends merely being a positive mindset; it
involves the capacity to acknowledge negative emotions
in a non-judgmental manner, without suppressing or de-
nying the negative aspects of one’s experiences (Neff,
2003; Sajjadian, 2018). Furthermore, self-compassion is
closely connected to compassion for others, as individu-
als with high levels of self-compassion tend to resolve
interpersonal conflicts by taking into account both their
own needs and those of others (Neff, 2003; Salehi &
Sajjadian, 2018). Consequently, one of the relatively re-
cent approaches derived from third-wave psychotherapy
aimed at alleviating psychological disorders is compas-
sion-based training (Trindade et al, 2020). The nature
of compassion is fundamental kindness, accompanied
by a deep awareness of suffering and pain, along with
a desire, motivation, commitment, and effort to relieve
them (Grodin et al., 2019). This therapy emphasizes that
the human mind reacts to both internal and external fac-
tors, and people should cultivate soothing thoughts and
behaviors (Krieger et al., 2019). At the heart of compas-
sion-based education is compassion-focused meditation,
which is developed through the balance of three systems:
the threat and self-protection system, the emotional sys-
tem, and the social support system (Au et al., 2017). The
goal of this educational approach is to teach essential
strategies, including the rationale behind compassion,
engaging in kind behaviors, cultivating compassionate
imagery, and developing emotional awareness. It aims
to enhance various aspects of compassion, psychologi-
cal well-being, tolerance for discomfort, sensitivity, and
empathy (Bluth & Eisenlohr-Moul, 2017).
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Therefore, planning to ensure the mental health of nurs-
es by paying attention to the role of positive psychologi-
cal structures, such as anger management, spiritual well-
being, and job conflict, seems important for the nurses’
job satisfaction. Considering the necessity and role of
teaching self-compassion in the professional, personal,
and family life of nurses, and because of the limited re-
search on the relationship between self-compassion, an-
ger management, spiritual well-being, and occupational
conflict of nurses in Iran, we assessed the effectiveness
of self-compassion training on anger management, spiri-
tual well-being, and job involvement of nurses.

Materials and Methods
Design, setting, and sample

The statistical population of this quasi-experimental
study, which employed a pre-test, post-test design with
a control group, consisted of nurses working in various
hospital departments affiliated with the universities of
medical sciences in Rasht City, Iran, during the first 6
months of 2021. A total of 26 nurses were selected using
the available sampling method. The inclusion criteria in-
cluded a bachelor’s degree or higher in nursing, no prior
participation in similar training sessions, and a minimum
of 2 years of nursing work experience. Absence of two
or more sessions, failure to complete the questionnaires,
and no consent to continue participating in the study
were the exclusion criteria.

To determine the sample size in each of the control and
experimental groups, Cohen’s table of sample size (8-
3-12) was used, based on the F-ratio of variance analy-
sis (Cohen, 1988). The degree of freedom of the table
was calculated according to the existence of two groups
through the Equation 1:

| Do nf fiedton Uy K-dn b2

The smallest sample size for the value of U is equal to
1. If we consider a 95% confidence level, the power of
the test will be 0.50, and the effect size is 0.8. In this way,
the research sample was calculated as 13 for each group
(and 26 for both groups). The subjects were randomly
assigned to the control and experimental groups using
the lottery method.

Data collection

Data collection was conducted using the Buss-Perry
aggression questionnaire (BPAQ), the Paloutzian and
Ellison spiritual well-being scale (SWBS), and the
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Kanungo job involvement questionnaire (JIQ). A demo-
graphic questionnaire was also used to collect informa-
tion on age, sex, education level, work experience, and
shift work.

The BPAQ, designed by Buss & Perry (1992), measured
the aggression of nurses. It is a 29-item self-report instru-
ment with four subscales of hostility (8 items), physical
aggression (9 items), anger (7 items), and verbal aggres-
sion (5 items). It is scored on a 5-point Likert scale from
1 (extremely uncharacteristic) to 5 (extremely characteris-
tic). Two items are reverse-scored, and higher total scores
indicate a higher level of aggressive behavior.

The reliability of its Persian version has been con-
firmed by Bahrami et al. (2012), and its Cronbach o has
been reported to be 0.89. Additionally, the test, re-test
reliability is 0.78 for the whole scale, ranging from 0.61
to 0.74 for the subscales (Karimi et al., 2013). The Cron-
bach a coefficient for the whole instrument was 0.78 in
our research.

The SWBS is a tool for self-assessing perceived spiri-
tual well-being, created by Paloutzian and Ellison in
1982. It has 20 items and is scored on a 6-point Likert
scale, ranging from 1 (completely agree) to 6 (com-
pletely disagree) for negatively worded items and from
6 (completely disagree) to 1 (completely agree) for
positively worded items. This scale measures spiritual
well-being in two senses: religious and existential, each
with 10 items and a score of 10-60. The total score of the
SWBS ranges from 20 to 120. A score of 20 to 40 indi-
cates a low level, a score of 41 to 99 indicates a moderate
level, and a score of 100 to 120 indicates a high level of
spiritual well-being. The SWBS is a reliable and valid
instrument, with Cronbach’s a coefficients ranging from
0.89 to 0.94 (Bufford, 1991). We used its Persian version
to measure the spiritual well-being of nurses. Rezaei et
al. (2009) confirmed the validity of the Persian version
of SWBQ and reported its Cronbach a coefficient as
0.82. In our study, the Cronbach a coefficient was 0.82.
We used the whole score of the scale.

The JIQ is a 10-item measure of job involvement de-
veloped by Kanungo in 1982, scored on a 5-point Lik-
ert scale ranging from 5 (completely agree) to 1 (com-
pletely disagree). The total score ranges from 10 to 50,
with higher scores indicating greater job involvement.
The internal consistency and test, re-test reliability coef-
ficients of this scale are 0=0.87 and r=0.85, respectively
(Kanungo, 1982). We used the Persian version of this
tool to measure the job involvement of nurses. Zabani
Shadabad et al. (2017) used the Persian version of this
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questionnaire with 350 university employees and re-
ported a Cronbach a coefficient of 0.89. In our study,
Cronbach’s o coefficient was 0.83.

Intervention

The experimental group underwent eight 90-minute
sessions of compassion-based training, while the control
group received no training. The intervention was con-
ducted by a health psychology specialist, once a week for
two months. Considering that this study coincided with
the COVID-19 pandemic and preventive measures such
as quarantine and social distancing were implemented,
nurses could not be physically present in one location;
therefore, virtual education was used. The education
was presented using WhatsApp Messenger. The audio
files of the sessions were also prepared and sent to the
participants, along with their homework. At the begin-
ning of each session, the educational materials covered
in the previous session were reviewed, and homework
was recapped. Nurses could discuss their questions with
the health psychology expert or receive their homework
training packages in the interval between the two ses-
sions. The content of the intervention was adapted from
Neff and Germer (2018) (Table 1).

Data analysis

Data analysis was done using multivariate analysis of
covariance (MANCOVA) to investigate the effect of the
independent variable on the dependent variables, and the
paired t-test for within-group comparisons in the control
and intervention groups at the pre-test and post-test phas-
es, and the independent t-test for between-group compar-
isons at the pre-test and post-test phases. Frequency dis-
tribution, percentage, Mean+SD were also used. SPSS
software, version 24 was used for the analysis. Before
conducting MANCOVA, the assumptions were checked.
According to the Shapiro-Wilk test results, the statisti-
cal distribution of the dependent variables was normal
(P>0.05). The assumption of homogeneity of variances
across various levels of the independent variables was
accepted (P>0.05) using Levene’s test. Based on the F
statistic value, the assumption of equality of regression
coefficients in the groups was also accepted (P>0.05).
Therefore, the assumptions of MANCOVA were estab-
lished. The significance level was set at 0.05.

Results

No significant difference was detected in personal
characteristics between the two groups (Table 2).

August 2025. Volume 11. Number 3

Within-group analyses using paired t-tests revealed that
the post-test BPAQ score was significantly higher than
the pre-test score in the intervention group (P=0.023).
This difference was not significant in the control group
(P=0.345). Similarly, the post-test SWBS score was sig-
nificantly higher than the pre-test score in the interven-
tion group (P=0.033), whereas no significant difference
was observed in the control group (P=0.40). Addition-
ally, the post-test JIQ score was significantly higher than
the pre-test score in the intervention group (P=0.012),
whereas this comparison was not significant in the con-
trol group (P=0.672) (Table 3).

Using an independent t-test, between-group compari-
sons revealed that the pre-test scores of BPAQ, SWBS,
and JIQ were not statistically significant (P>0.05). Still,
the difference in post-test scores was significant re-
garding BPAQ (P=0.025), SWBS (P=0.034), and JIQ
(P=0.026) (Table 3).

The results of the between-group comparisons for the
BPAQ score (Table 4) showed that, after adjusting for
the pre-test score, the post-test score was significantly
different between the two groups (F=11.62, P=0.002).
Eta-squared=0.33, indicating that 33% of the improve-
ment in nurses’ anger management was attributed to self-
compassion training. Since the effect of the control vari-
able (pre-test) was significant (P<0.001), the adjusted
mean value was obtained by removing its impact from
the main intervention. The adjusted mean score of BPAQ
in the intervention group (79.36) improved compared to
the control group (71.47).

The results of between-group comparisons for the
SWBS score (Table 4) showed that, after adjusting for
the pre-test score, the post-test score was significantly
different between the two groups (F=5.57, P=0.027).
Eta-squared=0.19, which shows that a 19% improve-
ment in nurses’ spiritual well-being was due to self-com-
passion training. The adjusted mean score of SWBS in
the intervention group (69.85) improved compared to the
control group (66.60).

The results of the between-group comparisons for
the JIQ score (Table 4) showed that, after adjusting for
the pre-test score, the post-test score was significantly
different between the two groups (F=6.91, P=0.015).
Eta-squared was equal to 0.23, indicating that self-com-
passion training accounted for a 23% improvement in
nurses’ job involvement. The adjusted mean score of JIQ
in the intervention group (90.3) improved compared to
the control group (83.8).
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Table 1. A brief description of the educational content of mindfulness-based self-compassion sessions (Neff & Germer, 2018)

Session

Content

1% Discovering
mindful self-
compassion

2" Practicing
mindfulness

3" Practicing loving-
kindness meditation

4t Finding your
compassionate
voice

5% Living deeply

6" Managing
difficult emotions

7" Transforming
relationships

8t Embracing your
life

1) Participants learn to recognize the disparity between the way they treat a loved one and how they treat
themselves during challenging times in their lives.

2) The three elements of self-compassion are introduced through the self-compassion break, where individuals
repeat brief phrases in response to emotional distress encountered in daily life: “May | be kind to myself” (self-
kindness), “Suffering is a part of life” (common humanity), and “This is a moment of suffering” (mindfulness).

The specialist presents the theory and practice of mindfulness, explaining how the mind and brain tend to focus
on past and future problems when at rest. To help participants achieve a calmer state of mind, they are taught to
anchor their attention on a single object in the present moment, such as their breath.

Participants are introduced to loving-kindness meditation, which involves repeating phrases such as “may i
be safe” and “may i be kind to myself” as focal points of attention, either during formal seated meditation or
throughout daily activities. Brian shared, “I was skeptical about all the meditations | encountered during the Self-
Compassion program, except for using the stone. However, | now find that | rarely use the stone, but | do rely on
the phrases and my breath.”

Participants learn how to extend beyond the loving-kindness phrases into a more natural dialogue with the
compassionate aspect of themselves, while also differentiating the “compassionate self” from the “inner critic.”
The compassionate self is driven by the intention of “I love you and don’t want you to suffer” Practitioners
begin to notice supportive language emerging in their awareness, including phrases like “you can do it,” “have

courage,” “may | forgive myself,” or simply “I love you.”

This session involves an exploration of the core values that provide meaning in our lives. To be truly kind and
responsive to ourselves, we must first understand what we genuinely care about. Additionally, the session
explores how self-compassion can support our recovery when we recognize that we are not living in alignment
with our core values.

Emotions encompass both emotional and physical aspects—thoughts and bodily reactions—so participants are
encouraged to identify where emotions manifest as physical sensations in the bodly.

The exercises in this session aim to address and transform pain in relationships, whether it stems from empathizing
with others who are suffering or from feelings of disconnection. Participants learn to use compassionate phrases
to acknowledge the pain they have experienced in challenging relationships, as well as to breathe in compassion
for themselves and exhale it for others they wish to reconnect with. (Exercises include: Empathic movement, the
here-and-now stone”, and mindfulness in everyday life.)

While scanning for threats to our physical or emotional well-being is essential for survival, it can hinder our
ability to experience happiness. By consciously savoring the positive aspects of our lives and acknowledging our
strengths, we can counteract our natural tendency toward negativity and increase our overall enjoyment of life.
(Exercises include: Ice cube™, focusing on resistance, reflecting on past sorrow, and walking in love and affection.)

Client- Centered Nursing Care

"In this exercise (here-and-now stone), the person is asked to find a small stone that s/he finds especially attractive. Then, s/
he carefully examines the stone in terms of colors, angles, and the way the light plays on the surface. Then, s/he touches the
stone to see if it is smooth or rough? Warm or cold? They let themselves become absorbed in the stone and experience it with

all their senses.

“In this exercise, the person is asked to retrieve ice cubes from the freezer and hold them in their closed hand as long as possible
(resistance). After a few minutes, s/he should notice the thoughts came into his/her mind. Then, s/he pays attention to what
s/he is experiencing, moment to moment, eg, a sensation of cold (mindfulness). Then, s/he lets themselves be at ease with the
thought that this exercise hurts but is not harmful. Finally, s/he releases the ice cube!

Discussion

self-compassion training and emphasizing kindness and
non-judgment, nurses realized that judging the behavior

This research investigated the effectiveness of self-
compassion training on anger management, spiritual
well-being, and job involvement of nurses working in
Rasht hospitals. The protocol proposed by Neff and
Germer (2018) was used to design the compassion-
based education intervention. The results showed that
self-compassion training markedly decreased nurses’
anger. The eta-squared value showed that a 33% im-
provement in nurses’ anger management was due to self-
compassion training. In many cases, the angry mood and
angry reaction are due to the surrounding people; using

of the people around them led to the creation of such
a mood and using the solutions presented in the treat-
ment sessions, these reactions could be overcome. Ad-
ditionally, self-compassion training reduced the physi-
cal tendency to anger, and by practicing compassionate
speech, actions, and visualization, the subjects, who
were nurses, could control their angry physical tenden-
cies. The results mentioned above are in line with those
of Naismith (2016), who investigated self-compassion/
forgiveness interventions for anger and aggression in
couples’ behavior, and Moradi (2022), who studied the
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Table 2. Frequency of personal characteristics of the groups

August 2025. Volume 11. Number 3

No. (%) Comparison
Personal Characteristic
Control Group Experimental Group x> P
20-29 1(7.7) 3(23.1)
30-39 3(23.1) 5(38.5)
Age (y) 2.43 0.39
40-49 8(61.5) 4(30.8)
>50 1(7.7) 1(7.7)
Male 1(7.7) 2(15.4)
Gender 0.96 0.44
Female 12(92.3) 11(84.6)
2-12 3(23.1) 7(53.8)
Work experience (y) 13-22 7(53.8) 4(30.7) 0.87 0.37
23-32 3(23.1) 2(15.3)
Rotating shift 6(46.2) 8(61.5)
Night 1(7.7) 1(7.7)
Work Shift 2.13 0.47
Morning 5(38.5) 4(30.8)
Evening 1(7.7) 8(61.5)
Nurse 10(76.9) 12(92.3)
Current position Supervisor 3(23.1) 0 1.27 0.43
Matron 0 1(7.7)
1-9 6(46.2) 6(46.2)
Work experience in 10-17 Apea) B2
the current position (y) AL e
18-25 4(30.8) 6(7.7)
26-31 1(7.7) 1(0)

effect of compassion techniques on anger and aggressive
behaviors in mothers with mentally disabled children.
They showed that compassion-focused therapy reduced
anger and aggressive behaviors. Basharpoor and Ah-
madi (2016) investigated the association between the
dimensions of self-compassion and anger control and
the prevalence of suicidal thoughts in people addicted
to heroin. They reported that the prevalence of suicidal
thoughts had a significant negative association with the
level of mindfulness. Also, the prevalence of suicidal
thoughts had a meaningful and positive relationship with
isolation, excessive assimilation, self-judgment, internal
and external anger, and angry tendencies. Teaching self-
compassion is effective in controlling anger, as tolerance
of distress is a key dimension of the compassion model.

Client- Centered Nursing Care

Additionally, resilience and learning to use anger con-
trol require patience and tolerance of distress. These ob-
servations are consistent with our findings. Miyagawa
and Taniguchi (2020) investigated the association be-
tween self-compassion and the way individuals expe-
rience unpleasant past-related events. They found that
individuals with higher self-compassion experienced
less anger when recalling past frustrating situations. Ad-
ditionally, Darvei et al. (2019) reported that increasing
self-compassion levels among nurses has a significant
impact on stress reduction and job burnout.

Teaching self-compassion could increase the spiritual
well-being of nurses. The eta-squared value showed that
a 19% improvement in nurses’ spiritual well-being was
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Table 3. Within and between-group comparison of the mean scores of dependent variables in the pre-test and post-test phases

MeantSD Between-group Comparison
Variables
Intervention Group Control Group t P
Pre-test 75.69+12.4 60.15+12.02 -0.42 0.636
Stage
BPAQ Post-test 82.08+7.06 60.77+12.83 -2.55 0.025
Within-group t -1.45 -0.12
comparisons P 0.023 0.345
Pre-test 66.6914.50 65.31+4.75 -0.44 0.667
Stage
SWBS Post-test 70.23+3.85 66.23+4.55 -2.39 0.034
Within-group t -3.79 0.84
comparisons P 0.033 0.4
Pre-test 21.5347.95 23.38+8.28 -0.89 0.936
Stage
JQ Post-test 26.5248.30 23.92+5.56 -2.54 0.026
Within-group t 2.94 0.43
comparisons P 0.012 0.672

Client- Centered Nursing Care

Abbreviations: BPAQ: Buss-Perry aggression questionnaire; SWBS: Paloutzian and Ellison spiritual well-being scale; JIQ:

Kanungo job involvement questionnaire.

"Level of significance.

due to self-compassion training. People who experience
a greater search for the meaning of life are at a higher
level of spiritual well-being and always experience
positive emotions (e.g. joy, vitality, will), are more satis-
fied with life in the process of searching for meaning,
and have a greater ability to endure stressful situations
(Hooker et al., 2019).

Similarly, purposeful and hopeful thinking, along with
familiarity with the necessary paths to achieve one’s
goals, will lead to a deeper search for life’s meaning
and greater inner satisfaction. Therefore, choosing ap-
propriate goals and trying to achieve them can be called

Table 4. MANCOVA for the between-group comparisons

goal-oriented or optimistic thinking. If a person experi-
ences satisfaction with life and more happiness, and only
occasionally experiences emotions such as sadness and
anger, they have high spiritual well-being. On the con-
trary, if they are dissatisfied with their life, they experi-
ence little happiness and interest, and continuously feel
negative emotions, such as anger and anxiety, indicating
low spiritual well-being (Hooker et al., 2019).

Jafari (2015) and Fazeli Kebria et al. (2021) demon-
strated that individuals with high spiritual well-being
tend to be satisfied with their family life, engage in fa-
vorable social interactions, have numerous friends, and

Source Sum of squares df Mean square F P Eta-squared

Pre-test 1846 1 1846 58.47 0.001 0.71

BPAQ
Group 366 1 366 11.62 0.002 0.33
Pre-test 149.41 1 149.41 12.39 0.002 0.35

SWBS
Group 67.16 1 67.16 5.57 0.027 0.19
Pre-test 495.7 1 495.7 12.72 0.002 0.35

Jia

Group 269.3 1 269.3 6.91 0.015 0.23

Client- Centered Nursing Care

Abbreviations: BPAQ: Buss-Perry aggression questionnaire; SWBS: Paloutzian and Ellison spiritual well-being scale; JIQ:

Kanungo job involvement questionnaire.
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experience fewer negative emotions. Based on Snyder’s
theory of hope, having a hopeful mindset, sufficient
resources for goal-oriented thinking, and familiar-
ity with the necessary paths to achieve goals make life
meaningful. In other words, an increase in hope leads
to an increase in meaning, and an increase in meaning
also causes an increase in hope or goal-oriented think-
ing. Based on the findings of this hypothesis and studies
by Kazemi et al. (2019) and Mohamadian and Rasouli
(2019), an increase in meaning leads to an increase in
happiness, positive emotions, and life satisfaction and a
reduction in both or one of these two lead to the rise in
anxiety and depression. Similar to our results, Hashemi
(2018) reported a positive effect of group self-compas-
sion training on employees experiencing burnout.

Self-compassion training could increase nurses’ job
involvement. The eta-squared value showed that a 23%
improvement in nurses’ job involvement was due to self-
compassion training. These findings support those of
Rushforth et al. (2023), Darvei et al. (2019), and Khed-
mati (2020). Self-compassion enables individuals to care
for themselves, cultivate awareness, and adopt a non-
judgmental attitude towards their failures and inadequa-
cies, ultimately accepting that their experiences are part
of the normal human experience. Self-compassion serves
as a construct that combines three key components:
self-kindness versus self-judgment, mindfulness versus
extreme assimilation, and human commonality versus
isolation. The combination of these three components
enables individuals to develop a perceptive system, after
which they come to understand their nature, and based
on this, they can exhibit appropriate reactions in times of
crisis. Self-compassion serves as a mechanism by which
people can identify and adjust their behavioral patterns
in response to their environment. Compassion training
enables individuals to be more receptive to others and
accept them without prejudicial and negative judgments.
It also encourages people to be kinder and more sensitive
to the needs of others (Neff, 2003). Increasing the capac-
ity of individuals in self-awareness, empathic concerns,
and emotional regulation through mindfulness provides
a step toward enhancing the communication capacity of
nurses.

The limitations of using a self-report questionnaire
in this study were unavoidable. Additionally, the CO-
VID-19 pandemic’s occurrence during the study limited
sample selection and the method of implementing the
intervention. Given that most of the participating nurses
were female, it is suggested that the effect of gender dif-
ferences on the results be investigated and compared
with our findings.

August 2025. Volume 11. Number 3

Conclusion

Eight sessions of self-compassion training can improve
anger management, spiritual well-being, and occupa-
tional engagement of nurses. Therefore, it is suggested
that health policymakers include self-compassion train-
ing for all nurses as part of their professional develop-
ment to strengthen the healthcare system and promote
the mental health, well-being, and job satisfaction of
nurses in the face of job stress.
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